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Presentation

Tagawa: Hello, everyone. | am Tagawa, Representative Director. Thank you very much for taking time out of
your busy schedule today to join our online financial results presentation. Today, | am pleased to present our
full-year results for the fiscal year ended October 31, 2023, as well as our new medium-term management
plan.

Now, | would like to explain the performance highlights for 2023.



== Financial summary

Net sales Operating profit Ordinary profit
22,982 million yen 2,352 million yen 2,424 million yen
YoY: +35.1+ YoY: +49.7v YoY: -0.7

Overview of financial results

Achieved fullyear planthanks to successful aggressive business expansion in the
current postCOVID-19 environment without behavioral restrictions

Quality enhancement at Continuing to mark record-high monthly sales per company -owned store
each store thanks to continuous store QSCA enhancement and carrying out refurbishments.
. . In addition to launching a noodle factory that will begin production operations in
SCLC RN Sl the next fiscal year, strengthening our production system to expand the range of
systems q
items produced

Opened new stores in Vietnam, Thailand, and New York. Making steady
Strengthening overseas progress in securing new contracts with franchisees in other countries and areas,
store openings strengthening store openings in North America, East Asia, and Southeast Asia,

etc.
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In the fiscal year ended October 31, 2023, while the situation was finally called post-COVID-19, the business
environment was characterized by soaring raw material prices, yen depreciation, and inflation due to wage
hikes, but we were able to achieve our full-year plan with record high sales and operating income.

We have been operating under a policy of adjusting our prices for inflation to reflect cost increases. Due in
part to ongoing efforts to improve quality per store, customer traffic has not been affected by the price
revisions, and monthly sales at directly managed stores continue to be strong, with existing stores continuing
to post record high monthly sales. In addition, 2023 was a year in which we began to plant the seeds for full-
scale overseas store openings.



== Financial highlights for the fiscal year ended October 31, 2023

L. YoY Change in Net Sales of
Growth and Profitability. Company-owned Stores

All company-owned
stores in Japan

35.1.. 135.1..

(Annual goal: 20.5%)

Net sales growth

Operating profit Existing company-
margin owned stores in Japan

10.2., 117.0.

(Annual goal: 10.0%) (Annual goal: 104.7%)
Stores Opened in the Period Man-hour Productivity Recruitment and Retention
(company-owned stores)
Company-owned stores Net sales per man-hour Hiring employees
6 2 1 0 Newly hired 140 mid-career employees
stores L) yen rea 49
. (Same period of the previous year: Hired new graduates
(Annual goal: 40 stores) 5,976 yen)
Produced stores Labor cost rate Retirement rate

37 stores 24.5% 1 8.3% 26.8%

. Same period of the previous year: (Same period of the Industry
(Annual goal: net increase of 23 stores) ( P zs.o%)p v previous year: 17.0%)  average*

-Source: Summary of 2022 Employment Trends Survey Results
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Key indicators other than business performance are described here.

Although we achieved our annual target for new store openings for both company-owned and produced
stores, we fell short of our plan for new store openings at company-owned stores. Since COVID-19, we had
been negotiating very strict conditions for opening new stores, which resulted in a large number of properties
that did not close in response to applications. Currently, we are negotiating in light of market conditions, and

the closing rate is increasing.



== Results vs. KPIs for the fiscal year ended October 31, 2023

FYE Oct. 31, 2023

KPI Targets Results

Growth 1. Net sales growth 20% or above O 35.1%
Profitability 2. Operating profit margin 10% or above O 10.2%

3. ROA (ordinary profit to 0 0

total assets) 15 /o or above O 21 6 /o

Gain on
investments

4. ROE (net profit to Py o
Returns to .. . o o
shareholders 2 Dividend payout ratio 20% or above O 20.6%
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This is the actual performance against the KPI targets of the medium-term plan presented last year.

The 10% operating margin was a high target, but we were able to achieve it thanks to continued strong sales
after the April price revision. As for dividends, we have decided to increase dividends since we were able to
achieve our earnings forecast. From the above, we were able to meet the KPI targets in all categories.



== Maintained high profitability
Maintained high profitability by controlling both cost of sales and labor costs in response to inflation.

Cost of sales: Maintained a certain level despite the rising cost rate due to the policy of transferring
increased costs to price.

Labor cost: The labor cost rate is decreasing due to price revisions not having impact on customer
traffic.

Cost of sales Labor cost

Cost of sales 70.0%
2V Cost rate 2V Labor cost rate

60.0%

50.0%

0,
28.6% 28.8% 20°% 28.6%

0, 9 9
40.0% 217% o599, 27-T% 26.7%

30.0%

Cost rate: Maintaining 2009,
a certain level o

10.0%

0.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FYE Oct. 31, 2022 FYE Oct. 31, 2023 FYE Oct. 31, 2022 FYE Oct. 31, 2023
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| will continue by explaining the impact of inflation.

We have responded to inflation with the idea of controlling both cost and labor costs. The cost of sales ratio
was on an upward trend due to our policy of revising prices to reflect cost increases. On the other hand, there
was no impact on customer traffic, and the labor cost ratio was on a downward trend, enabling us to maintain
a profit margin. We believe that we are in control of inflation in terms of both cost and labor cost ratios.



== Impact of price revisions

Customer traffic exceeds the level prior to COVID -19 even after price revisions, and there is
room for future price revisions

Number of customer (vs. 2019)

Price
Implemented price revisions in 113.5%
January and July 2023 Price
revision

Price revisions have not caused customer V

numbers to decline. Sales and customer 99.0% 98.9%

Numbers above pre-COVID levels

numbers are above pre-COVID levels. . ..
even after price revisions

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct.

Source: Conditions for January to October 2023 in existing stores

Vs. 2019
Number of customers Average customer
Net sales (yen) (porsons) oy

= Q Q
23 O O
116.4% 103.8% 112.1%

Source: Conditions for January to October 2023 in company -owned existing stores
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Next, | will explain the impact of price revisions.

In company-owned stores, we implemented price revisions twice last year and twice this year. Neither of the

price revisions had any impact on customer traffic, and since April we have had more customers than before
CoVID-19.



== Improving QSCA and productivity through refurbishment

We are sequentially refurbishing our stores to improve product quality and productivity.

Sales have been strong at refurbished stores.

Number of
refurbished
stores

HERSRNEE

FYE Oct. 31, 2021 Deidl § - e

Machida Shoten Nakamachidai Store

FYE Oct. 31, 2022 14
FYE Oct. 31, 2023 18
Cumulative total 37 Machida Shoten Tokorozam;;i Store

* Maintaining consistent soup qualitydue to
consistent warming temperature from induction

Effect of refurbishment heating (IH)
* Improving productivity due to new layout

* Reduction in CO, emissions
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We will continue with an explanation of our efforts to improve QSCA and increase productivity through
renovations.

As a result of in-house verification, we found that keeping the soup at a constant temperature stabilizes the
soup quality. The use of IH rather than gas for storing soups makes it easier to maintain a constant soup
temperature and reduces CO2 emissions.

Machida Shoten, our mainstay restaurant, has been installing IH since the opening of new stores, and existing
stores are being renovated at a rate of about one per month, with construction to install IH and the latest
layouts being carried out sequentially. We are working to stabilize soup quality through the use of IH and to
increase productivity through the use of the latest layout.



== Overseas expansion

Currently operating 19 overseas stores (including 3 company -owned stores and 3 franchise stores)

Accelerating franchise expansion under the Machida Shoten brand

us
4 stores

Asia
15 stores

Including

LL] MACHIDA SHOTEN
t.tJ " JAFANESE RAMEN

& = Malaysia 2 stores Taiwan 6 stores Vietnam 3 stores E US 4 stores
2 franchise stores

’ Philippines 1 store < Hong Kong 1 store

I Thailand 2 stores

1 franchise store
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Next, | will explain our overseas expansion.

The third New York store, which opened in New York's Penn Station, differed from previous entries in the
market in that it was located in a food court inside a train station, and was opened as a ramen specialty
restaurant. We have received a large number of customers so far and feel that we are responding well to the
expansion of our store openings in the US.

In Asia, we have begun to develop as a franchise store of Machida Shoten, rather than in the form of a produce
store as in the past. We have received a large number of customers here as well, and we are feeling a positive
response to the expansion of our store openings in Asia.



== Opened roadside BUTAYAMA stores (new ramen business development)

Began opening roadside stores of the BUTAYAMA chain, as well as franchising BUTAYAMA and
GANSO ABURADO stores

BUTAYAMA Hachioji Kitano Store BUTAYAMAKan -ni Shimonagaya Store
Also launched expansion of franchise stores
TRy RAdHE
> Launched partial

franchise expansion

10
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| will continue with an explanation of our model development efforts.

So far, we have been opening new stores near train stations, but we have also opened roadside stores on a
trial basis, and as expected, many customers have come to visit our stores.

We have also started some franchise development in Butayama and Aburadou. We believe that franchise
stores can be opened in smaller trade areas than company-owned stores, and that more stores can be opened

than company-owned stores alone.

| will now turn the floor over to Mr. Enoki and present a summary of the full-year financial results.



= Statements of income

FYE Oct. 31, 2022 FYE Oct. 31, 2023 Change

Compared to plan

Percentage Percentage Full-year Level of

(Millions of yen) Amount to sales Amount to sales YoY % change plan achievement
Net sales 17,015 - 22,982 - +35.1% 20,500 112.1%
Cost of sales 5,176 30.4% 7,409 32.2% +43.2% - -
Gross profit 11,839 69.6% 15,572 67.8% +31.5% - -
Selling, general and
administrative
expenses 10,267 60.3% 13,220 57.5% +28.8% - -
Operating profit 1,571 9.2% 2,352 10.2% +49.7% 2,050 114.8%
Ordinary profit 2,442 14.4% 2,424 10.5% (0.7%) 2,080 116.6%
Profit attributable t
owners :f ;:;r:ni: o 1,538 9.0% 1,597 6.9% 3.8% 1,380 115.7%
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Enoki: My name is Enoki, | am in charge of IR. | would like to explain our full-year business results.
Net sales were JPY22.9 billion, up 35.1% YoY. Operating income was JPY2.35 billion, an increase of 49.7% YoY.

Last year, there was approximately JPY840 million in subsidy income from time-shortening cooperation funds
and other subsidies, which boosted ordinary income. On the other hand, despite the fact that the short-time
cooperation payment was reduced to almost zero in the current period, ordinary income was at the same
level as the previous period, and net income for the current period exceeded the previous period.

10



== Achievement rates vs. plan

Securely achieved performance above plan for all items

Full-year plan

Net sales 22’982 million yen 20,500 million yen 1 1 2.1 o,

Operating profit 2,352 million yen 2,050 million yen 1 1 4.8%

Ordinary profit [y J: b J: ST 2,080 million yen 11 6-6%

0 1,597 miion yen 1,380 million yen 115.7%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%
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| will now explain the percentage of achievement against the full-year plan.

Against the full-year plan, we were able to achieve the plan in all areas, including net sales, operating income,
ordinary income, and net income.

11



== Quarterly trends in net sales and operating profit

I —— Net sales (Millions of yen)
Bl Overating profit (Milions of yen)

-0-@- — Operating profit margin

11.8%
10.2%

7.4%
7.8% 8.1%

303 34

297 251 243 213 305 959

51
] m |

g M9 533 457 ST7

754

-13
1Q 2@ 3Q 1Q 2@ 3Q 1Q 2Q 3Q 1Q 2@ 3Q 1Q 2Q 3Qm

FYE Oct. 31, 2019 FYE Oct. 31, 2021 FYE Oct. 31, 2022

FYE Oct. 31, 2020
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Next, | will explain the quarterly trends in net sales and operating income.

FYE Oct. 31, 2023

In any quarter of the fiscal year ended October 31, 2023, sales and profits have increased YoY.

14

Profit margins are usually higher in Q1 and Q2 during the cold season. However, due to a higher roadside ratio
and the impact of the July price revision, we were able to maintain high profit margins in Q3 and Q4 for the

fiscal year ended October 31, 2023.

12



== Open up stores

+63 stores compared to E Overall

+63 stores
the end of the previous fiscal year JII_ _
*Annual plan: +62 stores 745
682
618
As of Oct. 31, 2022 As of Oct. 31, 2023
Produced &
franchise stores
Produced & 511 stores ))) 548
franchise stores stores IoaLcer &
Produced & franchise stores
franchise stores
Outsourced 10 stores YD 9
stores stores
Outsourced
Company- 1 88 Outsourceq  Outsourced stores
owned stores 161 stores 3)) stores stores Siferee 9
10 10

Total number
of stores 682 stores ))) 745 stores

As of Oct 31, Asof Oct. 31, Asof Oct. 31,
2021 2022 2023
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Next, | will explain the status of store openings.

We were able to achieve our annual plan with a net increase of 63 stores compared to our plan of a net
increase of 62 stores for the full year.

13



— Status of stores

(company-owned stores / breakdown of change by brand)

> T Eataln
Brand % \% Y :
& Nehs
Number of stores
as of October 31,
2023 131 28 8 6 4
Change
(compared to

October 31, 2022) +15 +7 +4 +1 -2

Overseas

Brand

ORE @

ES
A

“Fh

@ Other

E. A. K.RAMEN

Number of stores
as of October 31,
2023

Change
(compared to
October 31, 2022)

-1

+1 +2
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Next, | will explain the number of company-owned stores by brand and the number of new stores opened.

We are expanding the number of Butayama and the original Aburadou stores as our second brand after

Machida Shoten.

14



== Status of stores (breakdown of change)

Number of Number of
stores as of stores as of Change
(Number of stores) October 31, 2022 ool 1Yk Myl 1VXk]
Kanto 104 +15
East Japan (other than Kanto) 36 45 +9
West Japan 19 21 +2
Company -
owned stores Overseas 2 3 +1
Subtotal 161 188 +27
Outsourced stores 10 9 -1
Total 171 197 +26
Kanto 306 309 +3
East Japan (other than Kanto) 107 117 +10
West Japan 83 99 +16
Produced Overseas 15 13 -2
stores
Subtotal 511 538 +27
Franchise stores in Japan 7 +7
Net sales
Franchise stores overseas 3 +3
Total 511 548 +37
Total number of stores 682 745 +63
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Next, | will explain the status of sales revenue by region.

17

We have been able to open company-owned restaurants in areas with high population concentration and
high ramen consumption and produce restaurants in regional areas in line with our strategy, achieving a good

balance throughout the country.

Sales in the company-owned store business amounted to JPY19.2 billion, up 35.8% YoY, and sales in the
produce business amounted to JPY3.77 billion, up 31.3% YoY.

15



- Year-on-year comparison of net sales of
all company-owned stores in Japan

160%
150%
140%
130%
120%

110%

—eo— Net sales —e— Number of customers --#-- Average customer spend

@@ mm—m—@-====@=———_g_____ PO PR P o----- o——--- L °

100%
90%

80%
Nov. Dec. Jan.

All stores  Nov. Dec. Jan.

Feb.

Feb.

Mar.

Mar.

Apr.

Apr.

May

May

Jun.

Jun.

Jul.

Jul.

Aug.

Aug.

Sep.

Sep.

Oct.

Cumulative

o total

Net sales 128.3% 128.8% 136.9%

Number of

124.6% 124.4% 129.9%
customers

Average
customer 103.8% 104.4% 105.4%
spend

145.0%

137.2%

105.7%

138.9%

132.3%

105.0%

140.6%

134.7%

104.4%

138.8%

133.4%

104.1%

139.2%

133.4%

104.3%

133.4%

126.9%

105.1%

133.2%

126.3%

105.5%

130.8%

124.2%

105.3%

130.4% 135.1%

123.8%  129.0%

105.4% 104.7%
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The following chart shows sales, number of customers, and average spend per customer for all company-
owned restaurants in Japan compared to the previous year. This is as shown in the slide.

16



- Year-on-year comparison of net sales of
existing company-owned stores in Japan

160% —e— Net sales Number of customers Average customer spend
(o]

150%
140%
130%

120% . o
— ———_

110%

100%
90%

80%
Nov. Dec. Jan. Feb. Mar. Apr. May Jun Jul. Aug. Sep. Oct.

Existing

Nov.

stores

Net sales 112.7% 114.5% 120.2% 123.6% 117.1% 119.6% 117.1% 117.1% 116.4% 117.0% 115.9% 114.0% 117.0%

Number of
customers
Average
customer 103.2% 104.1% 106.3% 106.3% 105.6% 105.1% 104.9% 105.1% 105.7% 106.1% 105.7% 105.8% 105.3%
spend

109.3% 110.1% 113.1% 116.3% 110.9% 113.8% 111.6% 111.4% 110.1% 110.3% 109.7% 107.7%  111.0%
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This chart shows YoY changes in sales, number of customers, and average spend per customer at existing
company-owned stores in Japan. This is as shown in the slide.

17



Vs. FYE Oct. 31, 2019 (existing company-owned

— Comparing sales to pre -COVID stores, including home delivery sales)

Net sales exceeding 2019 levels in all time bands. Achieved 115.2% of sales (111.7%in
average customer spend, 103.1% in number of customers) for the full year.

»V All stores Locations near train stations /V/ Roadside
Full day
Fullday ™" W FYE Oct. 31,
2023
10 am-5 am
QI -~~~ = === === -=--=----------------------------- 115.2%
95.0%
120.0% Lunch
0% FYE Oct. 31,
Lunch 2023
10 am-2 pm
100.0%
95.0%
Idle time
. 120.0% FYE Oct. 31,
Idle time ’ 2023
2 pm-6 pm
100.0% Rl el b ol il 111.5%
95.0%
125.0% M\/
Dinner —
6 pm-12 am L
100.0% [ e
2022 2023
Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct.
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Next, | will explain the sales of company-owned stores by time of day and location.

Here is a graph showing the 2019 sales comparison for existing stores in Japan company-owned by the
company. The data includes home delivery. For the full year, the 2019 ratio was 115.2%. Sales per customer
were 111.7% and the number of customers was 103.1%.

In terms of location, in addition to the traditionally strong roadside business, there has been a recent recovery

in the area near train stations. Sales have exceeded the pre-COVID-19 level in all time slots, especially during
dinner hours when many customers visit the restaurant.

18



== Advancing DX

Advancing various DX measures to improve customer convenience, reduce internal man
hours, and strengthen data integration

Improvement @ --------- Improvement of customer convenience

of customer

convenience .
v Introduction of cashless,

multilingual ticket vending
machines

Advancement
of digital
transformation
(DX)

v Updating website store search

Reduction of

S?ronger.data internal man page
integration hours v Introduction of BUTAYAMA app
(] ®------ [

O ] Reduction of internal man hours
Stronger data integration ]

v Utilization of e -learning e

v Digitalization of customer system : ———
management and store

visit history management

v Visualization of and

for produced stores real-time store reporting
v Creation of dashboards for v Digitalization of block
management data manager operations =
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| will continue with an explanation of DX initiatives.

We are making company-wide efforts for DX in accordance with the DX Plan we drew up last year. We are
working on the three goals of DX: improving customer convenience, reducing internal man-hours, and linking
data.

As for our efforts in the fiscal year ended October 31, 2023, we first introduced cashless and multilingual ticket
vending machines to improve customer convenience. Next, we revamped the store search page and improved
it to allow users to search for stores by location and service offerings. Furthermore, the introduction of the
Butayama app has been completed for all stores.

To reduce the number of man-hours required within the company, an e-learning system was first introduced,
enabling detailed management of each employee's attendance at in-house training programs, thereby
enhancing human resource education.

Next, reports from stores used to be submitted by e-mail or chat, but with the introduction of the system,
they can now be checked in real time and at a glance, and the contents of the reports have been converted

into data.

In this way, we are promoting a DX-enabled environment.

19



== B/S summary

As of Oct.

As of Oct.

(Millions of yen)

As of Oct.
31, 2022

As of Oct.

31, 2023

Change

e 31,2022 [EESBPIPXM Change
Current assets 3,026 3,552 +525
Cash and deposits 2,007 2,220 +212
Accounts
receivable - trade 405 547 +141
Other 613 784 +171
Non-current assets 6,878 8,974 +2,096
Property, plant and
equipment 4,756 6,007 +1,250
Intangible assets 122 271 +148
Investments and 1,999 2,696 +696
other assets
Total assets 9,905 12,527 +2,622
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Next, | will explain the status of B/S.

Current liabilities 2,937 3,777 +839
Accounts payable-
trade 544 697 +153
Short-term borrowings 42 25 (17)
Current portion of long

term borrowings 512 699 +187

Other 1,838 2,354 +516

Non-current liabilities 1,535 1,977 +442

Long-term borrowings 1,195 1,574 +379

Other 339 402 +63

Total liabilities 4,473 5,755 +1,282

Total net assets 5,432 6,772 +1,339

Share capital 793 797 +3

Capital surplus 1,045 1,049 +3

Retained earnings 3,463 4,761 +1,298

Treasury shares 0) 0) (0)

Accumulated other

comprehensive income 130 160 +29

Non-controlling interests - 4 +4
Total liabilities and

net assets 9,905 12,527 +2,622

22

With an equity ratio of 54%, we have achieved our target of 50%, and we intend to continue to invest in new
store openings while maintaining our sound financial position.

Noncontrolling interests increased because a domestic subsidiary that is not wholly owned by the Company

recorded a profit.

20



== C/F summary

(Millions of yen)

FYE Oct. 31, 2022 FYE Oct. 31, 2023 Change

Net cash provided by (used in) operating activities 2,149 2,534 +384
Net cash provided by (used in) investing activities (1,808) (2,956) (1,147)
Net cash provided by (used in) financing activities (315) 252 +568
Effe.ct of exchange rate change on cash and cash 109 17 (92)
equivalents

Cash and cash equivalents at end of period 2,007 1,855 (152)

Main
content of
FYE Oct. 31,
2023

H Net cash provided by (used in)
operating activities
Profit before income taxes: 2,291 million yen
Depreciation: 617 million yen

Income taxes paid: (855 million yen)
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Next, let us look at the cash flow situation.

B Net cash provided by (used in) investing activities

Purchase of property, plant and equipment:
(1,608 million yen)

Payments of leasehold and guarantee deposits:
(399 million yen)

B Net cash provided by (used in) financing activities
Net change in short-term borrowings: (17 million yen)
Proceeds from long-term borrowings: 1,210 million yen
Repayments of long-term borrowings: (642 million yen)

Dividends paid: (301 million yen)

Operating cash flow was positive JPY2.5 billion and investing cash flow was negative JPY2.9 billion.

23
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== Shareholder benefit program

The distribution standard for meal coupons has changed in conjunction with the stock split.

A new benefit category has been added for shareholders with 100-199 shares (shareholders
who held 50-99 shares prior to the stock split).

Number of
shares held

before stock

Less than

Before change

1 year or more

New

Number of

shares held

after stock
split

Less than
1 year

After change

1 year or more

50 shares . . L LF100 shares 1 coupon 2 coupons
or more or more (2 per year) (4 per year)
100 shares 2 coupons 3 coupons 200 shares 2 coupons 3 coupons
or more (4 per year) (6 per year) or more (4 per year) (6 per year)
200 shares 3 coupons 4 coupons 400 shares 3 coupons 4 coupons
or more (6 per year) (8 per year) or more (6 per year) (8 per year)
300 shares 4 coupons 5 coupons 600 shares 4 coupons 5 coupons
or more (8 per year) (10 per year) or more (8 per year) (10 per year)
500 shares 5 coupons 6 coupons b 5 coupons 6 coupons
shares or
or more (10 per year) (12 per year) more (10 per year) (12 per year)

* Shareholders listed on the shareholder registry as of October 31, 2023 with 100 or more shares will be eligible for benefit s.

Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved.

24

As for shareholder benefits, a new 100-share class of benefits was established as a result of the stock split.

We will continue to strive to make our stock more attractive to individual investors.

| will now hand over to Mr. Tagawa for the rest of the presentation.

22



== Forecast for the fiscal year ending October 31, 2024

Plan significant increases in net sales and operating profit by steadily implementing the
medium-term business plan.

FYE Oct. 31, 2023 FYE Oct. 31, 2024
Results Forecast
Change
(Millions of yen) Amount Percentage to Amount Percentage to
sales sales
Net sales 22,982 - 27,600 - +20.1%
Operating
profit 2,352 10.2% 2,700 9.8% +14.8%
Ordinary
profit 2,424 10.5% 2,740 9.9% +13.0%
Profit
attributable to
owners of parent 1 ,597 690/0 1 ,750 6.3% +9.6°/0
Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved. 26

Tagawa: | will now explain the outlook for the next fiscal year.

For the next fiscal year, we forecast sales of JPY27.6 billion and operating income of JPY2.7 billion, a sales
growth rate of more than 20%.

23



-—= Assumptions behind forecast for the fiscal year
ending October 31, 2024

Sales of companyowned stores in Japan and existing stores
vs. FYE Oct. 31, 2023: 1 05 n 0%

Store opening plan

Companyowned stores Franchise & produced stores
40 stores in Japan 40 stores in Japan
1 overseas store 8 overseas stores
Net increase of 39 stores Net increase of 48 stores

27
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| would like to continue by explaining the assumptions underlying the forecast.

The same-store sales of company-owned stores in Japan are expected to be 105% based on the current
monthly situation.

With respect to store openings, we expect to open 40 company-owned stores in Japan, one company-owned
store overseas, 40 domestic franchise produce stores, and eight overseas franchise produce stores.

24



== Returns to shareholders

Implementation of stock split

We implemented a stock split with a ratio of 1:2 on August 1, 2023.

By lowering the amount per unit of investment, we aim to create an environment more
conducive to investment, improve the liquidity of our stock, and expand our investor base.

Dividends for the fiscal year

(Unit: Yen, per-share basis)

ended October 31 ’ 2023 Figures in parentheses show the payout ratio. 18
We decided to pay an interim dividend of 7.5 16.5 (20.5%)
yen and a year-end dividend of 9 yen, for a (20.6%)
total of 16.5 yen per share, an increase of 13.5 .
1.5 yen. :

0,
Dividends for the fiscal year (e
ending October 31, 2024 10
7.5 (18.5%)
. . o .

We plan to maintain a payout ratio of 20% (28.0%)

or more, paying an interim dividend of 9.0 =~

yen and a year-end dividend of 9.0 yen, dividend 25 5 .
for a total of 18 yen per share, an increase (88.0%) Interim
of 1.5 yen. 7.5 dividend

= \We implemented stock splits on March 19, 2020, and
August 1, 2023, wherein our common shares were split with
a ratio of 1:2. The dividend figures per share in this briefing

material have therefore been calculated retroactively based FYE Oct. 31, FYE Oct. 31, FYE Oct. 31, FYE Oct. 31, FYE Oct. 31, FYE Oct. 31,
on the stock splits. 2019 2020 2021 2022 2023 2024 (Plan)
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As for dividends, we plan to increase dividends by JPY1.5 to JPY18 per share, for a payout ratio of 20.5%, in
anticipation of steady earnings growth.
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== Basic strategy - aspirations and approach

Targets to be achieved in FYE October 31, 2026

Net sales 40 g 0 Operating profit 3 u 8

billion yen billion yen

Expansion of business and strengthening of structure

+

Promotion of digital transformation (DX)

31
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| would like to explain our three-year medium-term business plan through the fiscal year ending October 31,
2026.

Due to the rapidly changing environment surrounding the management of the company, we are again using
a rolling method of formulation.

We aim to achieve sales of JPY40 billion and operating income of JPY3.8 billion in the fiscal year ending
October 31, 2026.
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== KPIs

Operating profit is expected to grow due to increased ratio of company-owned stores.

Profit margin target was reduced by 0.5 pt from the previous target.

ROA and ROE targets were each raised by 5.0 pt.

Growth 1. Net sales growth

Profitability 2. ?n':?,;?rt"“g profit
3. ROA (ordinary profit
to total assets)

Gain on
investments )
4. ROE (net profit to
shareholders' equity)
Returns to

shareholders 5. Dividend payout ratio

Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved.

Here are the KPI targets for the medium-term business plan.

As in the previous year, we will work to achieve in all areas.

20% or above
950/0 or above

200/0 or above

20% or above

20% or above

32
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- Relationship between store opening strategy and sales, profit and
profit margin
By opening company-owned stores in areas with concentrated population that have large

markets, and opening produced stores in regional areas, we aim to maximize net sales
and profit and also maintain profit margin.

Percentage of stores (compampwned stores and produced
stores), sales ratio, and the amount of profit and profit margin

(od ompany-own ed stores B Number of company -owned stores
Number of produced stores

) ) ) N/ Profit
Store openings in population Profit margin
concentration areas and areas with ) Sales ratio
high ramen consumption 270
2.35 billion yen Pillionyen
1.57 billion yen
billion yen
Strengthening store openings
(84.0%)
Aimto maximize net sales and profit =
f
/ 15.8%
s
Franchise & produced stores
- 9.2% 10-2% 9.8% 9.6%
Open stores in regional areas Maintaining profit margin

Aim to maximize profit margin
FYE Oct. 31, FYE Oct. 31, FYE Oct. 31, FYE Oct. 31,
2022 2023 2024 2025
Results Results Plan Plan
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I will continue by explaining the relationship between store opening strategies and sales, profits, and profit
margins.

The Company is currently increasing the percentage of company-owned stores. By opening company-owned
stores in areas with high population concentration and high ramen consumption, and opening franchise
produce stores in other areas, we intend to maximize sales and profit amount while maintaining a high profit
margin.
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== Medium-term business plan (FYE October 31, 2024 to FYE October 31,
2026) / Quantitative plan

Created a new three-year plan using the rolling method

2022 2023 2024 2025 2026
(billion yen) (billion yen) (billion yen) (billion yen) (billion yen)

Operating profit 1.57 2.35 3.80
(billion yen) (billion yen) (billion yen) (billion yen) (billion yen)

Selre e 244 242 RNV IEEEEE:
(billion yen) (billion yen) (billion yen) (billion yen) (billion yen)

Total number of stores 665 stores 726 stores 1 ,000 stores
Company-owned stores 169 stores 194 stores
Franchise & produced stores 496 stores 532 stores

uedep

9 Total number of stores 17 stores 19 stores
®
g Company -owned stores 2 stores 3 stores
§  Franchise & produced stores 15 stores 16 stores
. Total number of stores 682 stores 745 stores 1 057
o stores
2 Company-owned stores 171 stores 197 stores 236 stores 346 stores
Franchise & produced stores 511 stores 548 stores
Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved. 34

Here is the three-year plan for the number of stores in the profit-and-loss plan.

The current strong performance of existing stores has led to an upward revision of the plan from the previous
one.
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== Variance against the previously announced medium -term business plan
Upwardly revised due to strong performance of existing stores, etc.

Targets of 30.0 billion yen in net sales, 3.0 billion yen in operating profit to be achieved ahead of

schedule

17.0

2022

LA Operating profit

FYE Oct. 31, 2024 to FYE Oct. 31, 2026
[New announcemenf
33.2
22.9
2023 2024 2025

2026

FYE Oct. 31, 2023 to FYE Oct. 31, 2025
[Last year's announcement]

2023 2024 2025

Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved.

1.57

2022

(billion yen)

FYE Oct. 31, 2024 to FYE Oct. 31, 2026
[New announcement]
2.70
- I i
2023 2024 2025

2026

FYE Oct. 31, 2023 to FYE Oct. 31, 2025

[Last year's announcement]

2023 2024 2025

Here is a comparison with the previous medium-term business plan.

The plan is to achieve JPY33.2 billion in sales and JPY3.2 billion in profit by 2025, ahead of schedule.

35

30



== Medium-term business plan

Key themes Overview of initiatives

Expansion of existing business (1) Quality enhancement at each store
P 9 (2) Flexible response to inflation

© (3) Strengthening recruitment capability
Recruitment © (4) Measures to reduce turnover

© (5) Improvement of education system
© (6) Reexamination of store operation system

(7) Advancement of developing a new ramen business
Strengthening of ability to open stores (8) Development of new business through aggressive M&A
© (9) Review of product competition rules

(10) Establishing an overseas promotion system
Overseas expansion © (11) Recruitment and training of overseas human resources
© (12) Establishment of ingredient supply system

(13) Reduction of manufacturing costs
Strengthening of (14) Enhancement of manufacturing quality
manufacturingsystem (15) Expansion of items produced

(16) Creation of stable supply systems (by area)

(17) Optimization of logistics costs

(18) Stockout risk control

(19) Improvement of distribution frequency and distribution quality, bulk distribution to
stores

(20) Improved quality and reduced costs of ingredients by scaling up purchasing

Strengthening of purchasing and
logistics systems

(21) Improvement of customer convenience
DX (22) Reduction of internal man hours and development of a secure work environment
(23) Stronger data integration

| Sustainability PICK UP © (24) Establishing the Sustainability Committee
Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved. © indicates items changed since the previous announcement. 36

This is a priority theme to be addressed in the medium-term business plan.

The following pages will provide more detailed information on securing human resources, strengthening the
manufacturing system, and sustainability.
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== Medium-term business plan details

LEQUEp Recruitment | Initiatives to secure human resources

Strengthening recruitment capability Enhancement of employee satisfaction

(1) Recruitment website update (3) Head office relocation

v Curated and direct messaging
v New direct application page

BEEE EROGTF IBORNEY ARLBZOS7I7E0LHIC. &
ATH5VELE 5%3AMAEAMLTIELL HXE 1 i
ZTH5 SYSROtRALTE LU axS Head offlge relocatl_on to near
LS Shibuya Station
Creating a good working environment
(2) Diversification of recruitment methods (4) Improvement of employee treatment
v Conversions v Increasing wage levels
(recruiting cast as regular employees) v Improvement of the working environment
v Alumni recruitment (re -employment of alumni) (overtime, store environment)
Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved. 37

We will explain our efforts to secure human resources.

We recognize that securing human resources is a top-priority management issue, and we intend to do
everything we can both to strengthen our recruiting capabilities and to reduce the turnover rate by improving
employee satisfaction.

First, to strengthen our recruiting capabilities, we will revamp our recruiting website and diversify our
recruiting methods. To improve employee satisfaction, we will relocate the head office and improve employee
benefits.

In diversifying recruitment methods, we will work on Cantera and alumni recruitment. Cantera recruitment is
the process of converting part-time workers into employees, and | would personally explain about the
company to the cast members and directly convey the appeal of the company to them for recruitment. Alumni
recruitment hopes to retain former employees and former cast members by providing them with useful
information and benefits, and to re-employ them or fill in their shifts.

In terms of improving compensation, we intend to increase the salary level and improve the working
environment, especially for younger workers.
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== Medium-term business plan details

» Strengthening of Establishment of manufacturing system to
manufacturing system accommodate increased number of stores

Stable supply system

Noodles Soup Roast pork = * Reduction of ]
manufacturing costs / Kamisu Plant

NEW « Enhancement of man(l:‘fgzﬁ:fmg)
manufacturing quality \ pegan operation
» Securing supply in November

Yokohama mis Tamba- Yokohama Ayase capacity 2023.
Sasayama 2nd

Hiratsuka

Expansion of items produced

* Maintaining quality through in
house manufacturing
* Reducing cost through in
house manufacturing
Noodles Soup Roast pork

Securing manufacturing capacity and expanding of
manufacturing items , building and strengthening a system
to accommodate aggressive store openings

Copyright 2023 GIFT HOLDINGS INC. All Rights Reserved. 38
Next, | will explain how we will strengthen our manufacturing system.

With the opening of strong existing and new stores and the expansion of wholesale items to produce stores,
we need to continue to strengthen our manufacturing system. In November, a new noodle-making plant,
Kamisu Plant, started operation.

In addition to noodles and chashu pork, we intend to maintain quality and reduce costs by producing soup
and sauce in-house.
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== Medium-term business plan details

QU Sustainability Launch of the Sustainability Committee

SOCIAL

- Planning and development of
products with high added value

- Consumer peace of mind and safety

- Fair marketing and advertising

- Protection of personal information

- Compliance with fair trade and
internal dissemination

- Supply chain management

@ Emissions

Current value (*1)

Reduction of 1%
1.11 4t'c°2 > or more every year

*Previous year: 1.123 t-CO,

*1 April 2022 to March 2023
Per hour of business hours

E - Personnel and welfare
NVI RON M E N T - Promotion of employee health
« Promotion of work-life balance
+ Measures to address global - Business reform utilizing ICT, Al,
warming RPA, etc.
- Effective utilization of energy and - Promotion of respect for human
resources rights and self-development of

human rights

- Promotion of diversity and active
participation by women

« Human resource development, hiring
and retention

- Strengthening of coordination with

- Utilization of environmentally
friendly products
- Waste and recycling

G local government policies and
OVE RNAN C E P q . implementation of regional
. Str?ngtt_henlrfwg mformanon security and B S Ty
- Strengthening of corporate governance Ip};o e(t:' ',(:,n o pr|r\]/at<iy A - - Company open to local communities
. Creation of risk management system > | actnn |)es (constructive dialogue wi - Next-generation support
investors

- Ensuring compliance .
- Dynamic renewal of governance system
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We have established a Sustainability Promotion Committee and intend to study measures and enhance
disclosed information in order to contribute to the creation of a sustainable society.

That concludes our explanation of the financial results. We will continue to grow sustainably and meet

expectations by delivering delicious ramen throughout the world, rather than chasing short-term growth and
profits. Thank you very much for your attention.
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