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Presentation 

 

Tagawa: Hello, everyone. I am Tagawa, Representative Director. Thank you very much for taking time out of 
your busy schedule today to join our online financial results presentation. Today, I am pleased to present our 
full-year results for the fiscal year ended October 31, 2023, as well as our new medium-term management 
plan. 

Now, I would like to explain the performance highlights for 2023. 

  



 
 

2 
 

In the fiscal year ended October 31, 2023, while the situation was finally called post-COVID-19, the business 
environment was characterized by soaring raw material prices, yen depreciation, and inflation due to wage 
hikes, but we were able to achieve our full-year plan with record high sales and operating income. 

We have been operating under a policy of adjusting our prices for inflation to reflect cost increases. Due in 
part to ongoing efforts to improve quality per store, customer traffic has not been affected by the price 
revisions, and monthly sales at directly managed stores continue to be strong, with existing stores continuing 
to post record high monthly sales. In addition, 2023 was a year in which we began to plant the seeds for full-
scale overseas store openings. 
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Key indicators other than business performance are described here. 

Although we achieved our annual target for new store openings for both company-owned and produced 
stores, we fell short of our plan for new store openings at company-owned stores. Since COVID-19, we had 
been negotiating very strict conditions for opening new stores, which resulted in a large number of properties 
that did not close in response to applications. Currently, we are negotiating in light of market conditions, and 
the closing rate is increasing. 
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This is the actual performance against the KPI targets of the medium-term plan presented last year. 

The 10% operating margin was a high target, but we were able to achieve it thanks to continued strong sales 
after the April price revision. As for dividends, we have decided to increase dividends since we were able to 
achieve our earnings forecast. From the above, we were able to meet the KPI targets in all categories. 
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I will continue by explaining the impact of inflation. 

We have responded to inflation with the idea of controlling both cost and labor costs. The cost of sales ratio 
was on an upward trend due to our policy of revising prices to reflect cost increases. On the other hand, there 
was no impact on customer traffic, and the labor cost ratio was on a downward trend, enabling us to maintain 
a profit margin. We believe that we are in control of inflation in terms of both cost and labor cost ratios. 
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Next, I will explain the impact of price revisions. 

In company-owned stores, we implemented price revisions twice last year and twice this year. Neither of the 
price revisions had any impact on customer traffic, and since April we have had more customers than before 
COVID-19. 
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We will continue with an explanation of our efforts to improve QSCA and increase productivity through 
renovations. 

As a result of in-house verification, we found that keeping the soup at a constant temperature stabilizes the 
soup quality. The use of IH rather than gas for storing soups makes it easier to maintain a constant soup 
temperature and reduces CO2 emissions. 

Machida Shoten, our mainstay restaurant, has been installing IH since the opening of new stores, and existing 
stores are being renovated at a rate of about one per month, with construction to install IH and the latest 
layouts being carried out sequentially. We are working to stabilize soup quality through the use of IH and to 
increase productivity through the use of the latest layout. 
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Next, I will explain our overseas expansion. 

The third New York store, which opened in New York's Penn Station, differed from previous entries in the 
market in that it was located in a food court inside a train station, and was opened as a ramen specialty 
restaurant. We have received a large number of customers so far and feel that we are responding well to the 
expansion of our store openings in the US. 

In Asia, we have begun to develop as a franchise store of Machida Shoten, rather than in the form of a produce 
store as in the past. We have received a large number of customers here as well, and we are feeling a positive 
response to the expansion of our store openings in Asia. 
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I will continue with an explanation of our model development efforts. 

So far, we have been opening new stores near train stations, but we have also opened roadside stores on a 
trial basis, and as expected, many customers have come to visit our stores. 

We have also started some franchise development in Butayama and Aburadou. We believe that franchise 
stores can be opened in smaller trade areas than company-owned stores, and that more stores can be opened 
than company-owned stores alone. 

I will now turn the floor over to Mr. Enoki and present a summary of the full-year financial results. 
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Enoki: My name is Enoki, I am in charge of IR. I would like to explain our full-year business results. 

Net sales were JPY22.9 billion, up 35.1% YoY. Operating income was JPY2.35 billion, an increase of 49.7% YoY. 

Last year, there was approximately JPY840 million in subsidy income from time-shortening cooperation funds 
and other subsidies, which boosted ordinary income. On the other hand, despite the fact that the short-time 
cooperation payment was reduced to almost zero in the current period, ordinary income was at the same 
level as the previous period, and net income for the current period exceeded the previous period. 
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I will now explain the percentage of achievement against the full-year plan. 

Against the full-year plan, we were able to achieve the plan in all areas, including net sales, operating income, 
ordinary income, and net income. 
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Next, I will explain the quarterly trends in net sales and operating income. 

In any quarter of the fiscal year ended October 31, 2023, sales and profits have increased YoY. 

Profit margins are usually higher in Q1 and Q2 during the cold season. However, due to a higher roadside ratio 
and the impact of the July price revision, we were able to maintain high profit margins in Q3 and Q4 for the 
fiscal year ended October 31, 2023. 
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Next, I will explain the status of store openings. 

We were able to achieve our annual plan with a net increase of 63 stores compared to our plan of a net 
increase of 62 stores for the full year. 
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Next, I will explain the number of company-owned stores by brand and the number of new stores opened. 

We are expanding the number of Butayama and the original Aburadou stores as our second brand after 
Machida Shoten. 
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Next, I will explain the status of sales revenue by region. 

We have been able to open company-owned restaurants in areas with high population concentration and 
high ramen consumption and produce restaurants in regional areas in line with our strategy, achieving a good 
balance throughout the country. 

Sales in the company-owned store business amounted to JPY19.2 billion, up 35.8% YoY, and sales in the 
produce business amounted to JPY3.77 billion, up 31.3% YoY. 
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The following chart shows sales, number of customers, and average spend per customer for all company-
owned restaurants in Japan compared to the previous year. This is as shown in the slide. 
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This chart shows YoY changes in sales, number of customers, and average spend per customer at existing 
company-owned stores in Japan. This is as shown in the slide. 
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Next, I will explain the sales of company-owned stores by time of day and location. 

Here is a graph showing the 2019 sales comparison for existing stores in Japan company-owned by the 
company. The data includes home delivery. For the full year, the 2019 ratio was 115.2%. Sales per customer 
were 111.7% and the number of customers was 103.1%. 

In terms of location, in addition to the traditionally strong roadside business, there has been a recent recovery 
in the area near train stations. Sales have exceeded the pre-COVID-19 level in all time slots, especially during 
dinner hours when many customers visit the restaurant. 
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I will continue with an explanation of DX initiatives. 

We are making company-wide efforts for DX in accordance with the DX Plan we drew up last year. We are 
working on the three goals of DX: improving customer convenience, reducing internal man-hours, and linking 
data. 

As for our efforts in the fiscal year ended October 31, 2023, we first introduced cashless and multilingual ticket 
vending machines to improve customer convenience. Next, we revamped the store search page and improved 
it to allow users to search for stores by location and service offerings. Furthermore, the introduction of the 
Butayama app has been completed for all stores. 

To reduce the number of man-hours required within the company, an e-learning system was first introduced, 
enabling detailed management of each employee's attendance at in-house training programs, thereby 
enhancing human resource education. 

Next, reports from stores used to be submitted by e-mail or chat, but with the introduction of the system, 
they can now be checked in real time and at a glance, and the contents of the reports have been converted 
into data. 

In this way, we are promoting a DX-enabled environment. 
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Next, I will explain the status of B/S. 

With an equity ratio of 54%, we have achieved our target of 50%, and we intend to continue to invest in new 
store openings while maintaining our sound financial position. 

Noncontrolling interests increased because a domestic subsidiary that is not wholly owned by the Company 
recorded a profit. 
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Next, let us look at the cash flow situation. 

Operating cash flow was positive JPY2.5 billion and investing cash flow was negative JPY2.9 billion. 

 

 

 

 

 

 

 

                                                      

           

                                                    

                                                    

                                                     

                                                    

                                

                                        

                                                                 

                                                                        

                                                               

         
                                               

           

                                                         

                               

                    

                                            

                            

                                   

                                                    

                                          

                   

                                             

                 

                 

    

          

            

    

  



 
 

22 
 

 

As for shareholder benefits, a new 100-share class of benefits was established as a result of the stock split. 
We will continue to strive to make our stock more attractive to individual investors. 

I will now hand over to Mr. Tagawa for the rest of the presentation. 
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Tagawa: I will now explain the outlook for the next fiscal year. 

For the next fiscal year, we forecast sales of JPY27.6 billion and operating income of JPY2.7 billion, a sales 
growth rate of more than 20%. 
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I would like to continue by explaining the assumptions underlying the forecast. 

The same-store sales of company-owned stores in Japan are expected to be 105% based on the current 
monthly situation. 

With respect to store openings, we expect to open 40 company-owned stores in Japan, one company-owned 
store overseas, 40 domestic franchise produce stores, and eight overseas franchise produce stores. 
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As for dividends, we plan to increase dividends by JPY1.5 to JPY18 per share, for a payout ratio of 20.5%, in 
anticipation of steady earnings growth. 

 

 

 

 

 

 

 

 

                                                      

    
   

    
      

   

    

   

   
   

            

    

            

    

            

    

            

    

            

    

      

    

  

 

   

    

                       

            

           

                                                   

                                                         

                                                               

                                                           

                    

       

                            

                                             

       

                                           

                                        

                                         

        

             

        

  

       

        

        

  

       

       

       

                             

                      

                                                                                   

                                                                                          

                             

                                                                   

       

                             

                       

                                        

                                         

                                     

                                         

           



 
 

26 
 

 

I would like to explain our three-year medium-term business plan through the fiscal year ending October 31, 
2026. 

Due to the rapidly changing environment surrounding the management of the company, we are again using 
a rolling method of formulation. 

We aim to achieve sales of JPY40 billion and operating income of JPY3.8 billion in the fiscal year ending 
October 31, 2026. 
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Here are the KPI targets for the medium-term business plan. 

As in the previous year, we will work to achieve in all areas. 
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I will continue by explaining the relationship between store opening strategies and sales, profits, and profit 
margins. 

The Company is currently increasing the percentage of company-owned stores. By opening company-owned 
stores in areas with high population concentration and high ramen consumption, and opening franchise 
produce stores in other areas, we intend to maximize sales and profit amount while maintaining a high profit 
margin. 
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Here is the three-year plan for the number of stores in the profit-and-loss plan. 

The current strong performance of existing stores has led to an upward revision of the plan from the previous 
one. 
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Here is a comparison with the previous medium-term business plan. 

The plan is to achieve JPY33.2 billion in sales and JPY3.2 billion in profit by 2025, ahead of schedule. 
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This is a priority theme to be addressed in the medium-term business plan. 

The following pages will provide more detailed information on securing human resources, strengthening the 
manufacturing system, and sustainability. 
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We will explain our efforts to secure human resources. 

We recognize that securing human resources is a top-priority management issue, and we intend to do 
everything we can both to strengthen our recruiting capabilities and to reduce the turnover rate by improving 
employee satisfaction. 

First, to strengthen our recruiting capabilities, we will revamp our recruiting website and diversify our 
recruiting methods. To improve employee satisfaction, we will relocate the head office and improve employee 
benefits. 

In diversifying recruitment methods, we will work on Cantera and alumni recruitment. Cantera recruitment is 
the process of converting part-time workers into employees, and I would personally explain about the 
company to the cast members and directly convey the appeal of the company to them for recruitment. Alumni 
recruitment hopes to retain former employees and former cast members by providing them with useful 
information and benefits, and to re-employ them or fill in their shifts. 

In terms of improving compensation, we intend to increase the salary level and improve the working 
environment, especially for younger workers. 
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Next, I will explain how we will strengthen our manufacturing system. 

With the opening of strong existing and new stores and the expansion of wholesale items to produce stores, 
we need to continue to strengthen our manufacturing system. In November, a new noodle-making plant, 
Kamisu Plant, started operation. 

In addition to noodles and chashu pork, we intend to maintain quality and reduce costs by producing soup 
and sauce in-house. 
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We have established a Sustainability Promotion Committee and intend to study measures and enhance 
disclosed information in order to contribute to the creation of a sustainable society. 

That concludes our explanation of the financial results. We will continue to grow sustainably and meet 
expectations by delivering delicious ramen throughout the world, rather than chasing short-term growth and 
profits. Thank you very much for your attention. 

 

                                                      

                                 

                           

       

                                    

         

                               

                 

                    

                            

                              

                                  

                               

                                   

                               

                      

                        

                      

                             

                               

                                   

         

                               

                              

            

                                  

                      

                                   

             

                                   

                             

                          

                         

                                  

                        
                                      

                                   

                    

                                       

                     

                                          

          

                                     

          

           

      

  

         

              

                  

                           

                          

                  

          

      

                                                           

                           


